Tarpon River Civic Association
General Meeting Minutes
August 22", 2019
Recorded and Submitted by Toni Ravelo

Mission: “To Improve the Quality of Life in the Tarpon River Neighborhood”

The meeting was held at the Southside Cultural Arts Center (SSCAC) and was called to order at_7pm by
President Allison Foster.

First order of business:

Greetings — welcome back from summer
Police Update by Officer Fernandez and district 3 support team

a.
b.
c.
d.

1 resident burglary
7 vehicle burglary
No robberies

2 stolen vehicles

Guest: Chris Lagerbloom, City Manager

a.
b.

—Fm o a0

Acknowledged that he just presented budget

Interlocal Agreement between Broward MPO and Fort Lauderdale Traffic and Mobility -
important way to partner and focus on grant money

Working on restoration of pipes from many years ago within city

Water treatment plant — on Powerline Road — at end of life and they are working to address
Sidewalks are continuing to be addressed within the city

Relining sewers which will help prevent leaks

Lockhart Stadium — 18 month project

Police station — 30 month project; goal is to deliver project on time

Requested by neighbors that civic associations be made aware about any call ups to changes in
quality or design materials

Traffic — need to update comprehensive transportation plan; need traffic light synchronization;
Sidewalk on SW 6" street — currently pricing design in case the project is further delayed

Treasurer report

a. 154 members

b. Anyone paying at August meeting is counted towards 2020 fiscal year

c. $2701 in checking account; $25,858 in money market

d. Expenses are typically approximately $4000 annually; executive committee has approved a
budget

Announcements

a. October — breast cancer awareness walk — sign up — October 26; 8am; 5k

b. Newsletter — there are advertising opportunities — contact secretary —
TRCAsecretary@gmail.com

c. Recycling & Environmental update — new electronics service happening with city; added to
general pick up service

d. Urban Food Forrest- happening at Snyder Park

e. Fort Lauderdale is the third largest population of veterans in the country



VI. Upcoming recycle events
a. Jazz brunch
b. Snyder Park — butterfly grooming

VII.  Visioning activity — started
VIIl. Meeting adjourned 8:40pm



