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Tarpon River Civic Association
Board Meeting Minutes - March 13, 2025

Purpose: Create a forum where issues impacting Tarpon River neighborhood, in particular,
and the City of Fort Lauderdale, in general, may be discussed; where ways to improve the
quality of life in the Neighborhood and the City may be agreed upon; and where appropriate
action may be taken to implement what has been agreed upon.

Mission: To improve the quality of life in the Tarpon River Neighborhood and the City of Fort
Lauderdale.

6:09pm meeting called to order by Kimberly Slaven-Hauth at Southside Cultural Arts
Center.

The following members were present:

Kimberly Slaven-Hauth
Treasurer Mike Stone
Lindsey Way

Brian Engel

Brucie Cummings

Treasurer Report/Bank Balances as of Feb 28

$32,301.98 Total
$24,518.97inCD
$1,996.54 in Checking
$5,786.47 in Money Market

Memberships in February
e 7 new memberships

Approval of the Minutes
e Lindsey moved, Brian seconded, passed.



Membership Increases
e Potential membership drive, will reevaluate after PIP, will check the flyer QR code

Party in the Park
e Lindsey will call - Will do Miss Strawberry
e Brian-working on food and beverage vendors and raffle submissions
e Kim will do Publix
e Raffle —will have prizes, potentially incorporate a 50/50, open to selling raffle
tickets

Halloween Block Party
e Will move forward, need to decide if we’re proceeding as a block party or an “event’
e Doingiton Friday 10/31
e Potentially bringing in high hats for lighting.
e 5:30pm-8:30pm

April General Meeting Speakers
e Alan Dodd (?)
e Sidewalks/lights people
e Nautica

BOD meeting adjourned at 7pm



